Advocacy Meeting Agenda 
LAUSD Bond Proposal 
Spring 2018 

Agenda is based on a 30 minute meeting structure. You should make adjustments if the length of your 
meeting is something other than 30 minutes.** 


I. Pre-Game 

a. Decide who will play each of the following roles: 

■ Facilitator: The Facilitator is responsible for the following: kicking off the 
meeting, facilitating introductions, ensuring that all attendees have an 
opportunity to speak, making the final “ask” of the Board Member/staff, and 
taking notes. 

■ Context Setter: The Context-Setter is responsible for presenting the 
''Background and Context” portion of the agenda. This person should be able 
to talk about why access to bond funds is important to charter schools, and 
what their school could accomplish or has accomplished with bond funds. 

■ Story Tellers: Story tellers are responsible for presenting the “Proposed 
Reforms" portion of the agenda. They should be able to tell personal stories 
about their charter school that relate to or demonstrate the need for each of the 
proposed reforms. 


II. Introductions (3 minutes) 

a. Each attendee should introduce him/herself. You should include the following 
information (and anything else that you think is pertinent): Name, title, school/CMO, 
board district, number of students served. 

b. Be sure to allow the Board Member and/or staff to introduce themselves as well. 


III. Meeting Objectives (2 minutes) (“Objectives may change and should be modified based 

on what you hope to accomplish during the meeting.**) 

a. Outline your objectives for the meeting. 

* Highlight some of the challenges that LA charter schools have encountered as 
it relates to accessing charter facilities bond funds. 

* Propose several common-sense reforms to the District’s policies around charter 
facilities and bond financing. 

■ Secure a commitment from the Board Member and/or staff to adopt the charter 
community’s proposed reforms. 

b. Ask the Board Member and/or staff if they have any meeting objectives to add. 

IV. Background and Context (5 minutes) 

a. Provide background and context about the issue. 

■ In 2008, Los Angeles voters approved the passage of Measure Q, a $7.9 billion 
facilities bond, which promised $450 million for charter school use. 

* Since 2008, the District has nearly depleted every major funding commitment 
in the Measure Q program with just over $1 billion total remaining and $168 
million remaining in the charter school bond fund. Given the near depletion of 











Measure Q, the Board must decide whether or not it will seek a new bond in 
2018. 

■ Unfortunately, Measure Q has not served as the most effective means of 
financing charter school facilities needs for several reasons: 

1. Inefficient and uninformed District expenditures of charter bond 
funds. 

2. Insufficient charter school access to bond funds due to restrictive 
program eligibility requirements for charter schools and restrictive 
policies around how charter bond funds can be used. 

3. Re-assignment of charter bond funds by the District to cover the costs 
of pre-existing obligations (for example, compliance with Title II of the 
Americans with Disabilities Act) 

4. Change in District leadership and priorities over time. 

* Notwithstanding the shortcomings of Measure Q, we are hopeful that as the 
District enters into this era of new District leadership and positive momentum, 
we can come together collaboratively to improve the quality, safety and 
accessibility of District and charter facilities through a restructure of the 
District’s existing bond allocation programs, and the development of new bond 
programs. 

b. Explain why access to bond funds is important to charter schools and what your school 
could accomplish or has accomplished with bond funds. 


V. Proposed Reforms (13 minutes) 

a. The Story Tellers should present the proposed reforms, weaving in personal stories about 
their charter school that relate to or demonstrate the need for each of the proposed 
reforms. 

b. Should the District seek a new bond in 2018, the charter community proposes the 
following common-sense reforms around District facilities policies to ensure optimal 
effectiveness: 

* Commitment to develop permanent long-term seats for charter schools. 

The LA charter community seeks a commitment from the LAUSD Board of 
Education to use school bond revenues to develop permanent/long-term 
facilities for high-performing LA charter schools that are currently housed on 
District sites pursuant to Prop. 39 and/or other short term facilities use 
agreements. 

■ Equitable share of bond funds. The LA charter community seeks an 

equitable share of the total amount of bond funds from Los Angeles voters, tied 
to the proportion of in-District charter school students served by independent 
charter schools. 

* Greater accountability for bond expenditures. The LA charter community 
proposes the formation of a charter school facilities oversight committee or 
working group that will, (1) ensure charter school bond dollars are spent in a 




manner consistent with the facilities needs of charter schools, and (2) protect 
charter bond dollars from re-assignment or re-allocation. 

■ Increased access to charter school bond dollars. The LA charter community 
would like to partner with the District to (1) improve the existing charter bond 
program, and (2) establish new charter bond programs that re-imagine how 
bond funds can be used (e.g., facilities planning grants, facilities 
downpayments. Title II ADA compliance upgrades, and the ability to use 
charter bond funds on both District and non-District sites), and delineate clear, 
transparent, timebound processes for charter schools to access bond funds. 

■ Support for long-term facilities solutions for charter schools. To fulfill its 
commitment to developing long-term facilities solutions for charter schools, it 
is necessary that the District: 

1. Develop a clear, transparent, timebound process by which charter 
schools can enter into multi-year and long-term facilities use agreements 
on District sites. 

2. Structure multi-year and long-term facilities arrangements in such a way 
that state and local resources made available through bond programs 
(e.g., Measure Q, SB740, and Prop. 51) may be used to supplement funds 
available to charter schools through the new local bond. 

3. Develop, with the assistance of an independent facilities professional 
management organization, a public, online, searchable facilities 
inventory of all LAUSD educational and non-educational facilities, 
which but is not limited to, current site enrollment/capacity, site plans, 
and verifiable utilization information. 

VI. Questions (5 minutes) 

a. The Facilitator should ask the Board Member and/or staff if they have any questions. If 
there are questions that you do not know the answer to, please jot down those questions 
and tell the Board Member that we will get back to them with an answer. 

VII. Final Ask 

a. The Facilitator should ask the Board Member and/or staff if they will commit to the five 
proposed reforms. If the Board Member and/or staff is not willing to commit to all of the 
proposed reforms, let them know that we will follow up with them in the days/weeks to 
come after they have had a little more time to consider the information that was 
presented. 

b. Thank the Board Member and/or staff for the meeting. 


